School Improvement Team Notes 11-14-16

The SIP has been turned in to Alesia Burnette and there will be one minor
adjustment and then it will be posted on the JCHS website.

During the meeting, SIT reviewed each goal that needs to be monitored and
decided who will be in charge of each item. The groups will work on action items
and report progress at the December meeting. SIT will continue to monitor
items each month.

The weekly update will be utilized to get information out to staff and at times
there may be some important updates given at staff meetings.

It was discussed as a group that a concern is some of the staff not reading the
weekly update. It was decided that Mr. DelliSanti would send reminders to PLC
and department leaders to remind their team members to read the weekly
update as there is pertinent information sent out each week and it is expected
that all staff are reading and aware of information.

The following was discussed regarding each goal in the 2016-2018 SIP for items
that need to be monitored:

Goal 1

AD will send out Achieve 3000 data as he receives it.

At next staff meeting A Capano and J Trexler will have a literacy PD

Goal 2

Admin will pull data for the English Il, Biology, and Math | EOC scores

Goal 3

Corey McNeill will send an email to teachers about the engaging student work
information for teachers to be able to add classroom work to the school
website.

Goal 4

Office supply process needs to be created and Corey will do this. It will be a
paper form for staff to fill out and put in main office.

Corey will link a “wish list” for teachers on the JCHS homepage and he will
explain it at the next staff meeting.

Schoology night - will be during Feb open house.

Goal 5

CKH data will be used to monitor this goal.



SIT will meet again on Dec 13 @ 3:45.



